Walla Walla County Republican Party Bylaws
*Pending Approval*
Preamble
We, the Walla Walla County Republican Party (WWCRP), establish these bylaws for the administration of the Walla Walla County Republican Party Central Committee (hereinafter referred to as the Central Committee) to:
A. Elect Republicans to public office who support our party platform and values; and attract voters and volunteers to the Republican Party by supporting the election of Republicans and non-partisan candidates upholding the core principles of Conservative values based on the Republican Party platform.
B. Assert and defend the Constitution(s) of the United States and of the State of Washington.
C. Work for the passage of laws, initiatives, and referenda restoring individual rights, personal freedoms, and prosperity for all of Walla Walla County.
Article I – Central Committee
Section 1. Sources of Authority
All authority is derived from the Washington State Constitution; the Revised Code of Washington (RCW) RCW 29A.80 – Political Parties; Washington Administrative Code (WAC) WAC 390-17-200 - Major Political Party Organizations; and the Washington State Republican Party Bylaws (WSRP). If any section or subsection of these bylaws is held invalid by any of the aforementioned authorities, the remainder of these bylaws will not be affected. 
Section 2. Objectives
Our primary purpose of this organization is to elect Republicans to public office who support our party platform and values. Represent the Republican constituents of Walla Walla County. Educate voters and provide opportunities to participate in the formulation of fair and open election processes and of general public policy that adheres to our core principles. Plan, organize, administer, and finance through fund-raising the Central Committee activities.
Section 3. Central Committee Membership
Central Committee members (RCW 29A.80.030) consists of:
A. Duly elected Precinct Committee Officers (PCOs).
B. Duly appointed PCOs.
C. Precinct Captains
D. Executive Officers
E. Republicans holding any elected office within the County.
[bookmark: _Hlk192438440]The term of office for all elected or appointed PCOs is in accordance with RCW29A.80.051.
A. [bookmark: _Hlk192437992]Elected PCO Eligibility: Determined by RCW 29A.80.041.
B. Duly Appointed PCOs: PCOs are appointed by the Chair and approved by the Central Committee. Voting rights commence at the meeting subsequent to their appointment RCW 29A.80.031.
C. Appointed Precinct Captains (PCs): nominated by the Chair and approved by the Central Committee to represent a precinct that does not have a PCO. 
Section 4. Voting Rights and Representation
A. Voting Members: Central Committee members have full voting rights. The central committee chair votes in the case of a tie.
B. Proxies: PCO’s and PC’s may be represented by a proxy at any regular meeting of the Central Committee. The proxy must be a registered voter in the same precinct as the absent member represents and must submit a signed note to the Chair or Secretary authorizing the proxy for the specified meeting. WWCRP Policy 1.4 - Proxies
C. Other Participants: Dues-paying individuals registered to vote in Walla Walla County, who are not Central Committee members, are granted basic membership in the Walla Walla County Republican Party. These members shall be entitled to all privileges of Central Committee membership except making motions, voting, and access to records related to executive sessions.
Section 5. Members in Good Standing
To maintain the effectiveness and integrity of the Walla Walla County Republican Party (WWCRP), Central Committee members are expected to uphold the following standards:
A.  Eligibility and Expectations:
1. Central Committee members are highly encouraged to set a good example by:
a. Regular attendance or participation via proxy at scheduled Central Committee meetings.
b. Payment of annual dues WWCRP Policy 1.3 - Member Duties.
c. Active engagement in party activities and initiatives.
2. To meet quorum requirements, members are expected to attend at least one regular meeting per quarter. The Chair may waive this attendance requirement for extenuating circumstances, provided the absent member gives prior notice.
3. For Consequences of Non-Compliance reference Policy 1.5 - Discipline.
B. Standards of Conduct:
1. Central Committee members shall not:
a. Run or staff a political campaign or PAC for a competing political party.
b. Make public endorsements in a third-party publication for an independent candidate, a competing party or of no party preference when an endorsed Republican candidate exists.
c. Be a member of any other political party while serving on the Central Committee.
C. Resignation:
1. PCOs and PCs may resign their position at any time by providing written notice to the Chair or announcing their resignation at a Central Committee or Executive Committee meeting. Resignation will take effect thirty (30) days from receipt of notice, or the date indicated by the member, whichever is sooner.
Section 6. Meetings
A meeting is a gathering of the members of the WWCRP with a quorum present to transact business. The WWCRP Chair (or designee) must give appropriate meeting notification to the Central Committee that includes date, time, place, and reason for the meeting. Notification by email shall include a proposed agenda and supporting documents for items that will be called to question or require consideration during the meeting.
A. Quorum: Determined by WWCRP Policy 1.6 - Quorum
B. Regular Meeting Notification: Seven (7) calendar days.
C. Special Meeting Notification: Five business days by voice or email.
D. Organization Meeting Notification: In accordance with RCW 29A.80.030.
Central Committee Meetings
Regular Central Committee meetings shall be held every fourth Monday of each month, unless otherwise ordered by the Executive Board. WWCRP Central Committee Meetings shall be conducted in accordance with Robert's Rules of Order, Newly Revised Edition, unless otherwise specified in these bylaws.
If circumstances dictate, the regular meeting may be held via video conferencing methods. Video meetings must follow the format of regular meetings with agendas, attendance taken, and required voting quorums followed as outlined in WWCRP Policy 1.6 – Quorum.
Special Meetings
A Special Meeting is defined as a separate meeting of the WWCRP Central Committee or Executive Committee held at a time different from the regular meeting schedule. The WWCRP Chair or Executive Committee has the discretion to call Special Meetings.
A. Special meetings requested by the WWCRP Central Committee will be by motion with a simple majority vote of the Central Committee.
B. Special meetings requested by the WWCRP Executive Committee will be by motion with a simple majority vote of the officers present as long as there is a quorum.
C. A video conferencing method may be used if expediency is needed. Notification of a special video conference meeting also requires at least a five-day business notice.
Section 7. Executive Session
Under unusual circumstances, closed sessions of the Central Committee may be necessary. Sessions shall be closed to non-voting members upon a two-thirds vote of the Central Committee present. Matters discussed and recorded in the Executive Session shall remain confidential until otherwise directed by the Central Committee by a two-thirds vote.
Section 8. Voting
A. Secret balloting must be used for all elections of officers (unless unopposed) or whenever demanded by one-third of members present. Motions for secret ballot are not debatable.
B. Results of all votes shall be announced by the Secretary or tellers, including the number of ayes, nays, and abstentions.
C. The Chair will maintain neutrality and refrain from voting except in the case of a tie.
D. Email voting is acceptable for expediting action between general central committee meeting.  Approval of this vote is held at the current monthly meeting with a 2/3 vote of central committee. 
Article II – Executive Committee
Executive Committee Duties
A. Exercise the powers and perform the duties as directed by the Central Committee.
B. Establish the date, time, and location for Executive Committee and Central Committee meetings.
C. Make recommendations for and supervise the accomplishment of approved political fundraising, programs, budget plans, and organizational goals.
D. Review and approve issue resolutions to be advanced to the Central Committee.
E. Approve authorized expenditure of funds for WWCRP activities and functions.
F. The Chair, Vice Chair, Secretary, and Treasurer are authorized to have access to all accounts of the WWCRP.
G. The Executive Board shall meet at the call of two of its members or the call of the Chair. Two-thirds of its members shall constitute a quorum for the transaction of business.

Limitations on Executive Board Authority
The Executive Board shall not:
A. Act contrary to previous action of the Central Committee, absent an emergency.
B. Act on any matter requiring more than a simple majority vote of the Central Committee.
C. Amend or repeal a policy.
D. Enter into any contract without Central Committee approval.
E. Expend more than $500 in a 30-day period without Central Committee approval.
Section 1. Members
The Executive Board of the Central Committee shall consist of:
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A. Chair
B. Vice-Chair
C. Secretary
D. Treasurer
E. State Committeeman
F. State Committeewoman
Section 2. Duties
A. Chair:
1. Is the Chief Executive Officer and spokesperson for the WWCRP.
2. Presides at meetings of the Central Committee and Executive Committee and is an ex-officio member of all committees.
3. Establishes Ad hoc committees and appoints those committee chairs from the committee formed.
4. Appoints PCOs in accordance with RCW 29A.80.031 to precinct vacancies.
5. Nominates Precinct Captains to be approved by the Central Committee. WWCRP Policy 2.2.A - Authority to Appoint
6. Represents the County at State Committee Meetings.
7. The Chair, upon the recommendation of the Secretary and approval of the Executive Board, may appoint a Deputy Secretary who shall assist and or act in the place of the Secretary when the Secretary is unavailable or unable to perform all the duties of Secretary. The Deputy Secretary, appointed under this section, may not vote as a member of the Executive Board.
8. Performs all statutory duties and other duties as authorized by the Central Committee.
B. Vice Chair:
1. Assists the Chair in the administration of duties as needed.
2. Presides at meetings and exercises powers of the Chair in the absence of the Chair.
3. Assumes all duties of the Chair in the event of an unscheduled vacancy until the pro tempore Chair is elected or any time a motion involving the Chair would create a conflict of interest.
4. Oversees the process to elect a new Chair in the event of a vacancy.
5. Calls a special election within 30 days when such vacancy occurs, providing Central Committee members at least 10 days’ notice of the special election.
C. Secretary:
1. Takes attendance to establish quorum at Central Committee & Executive Committee meetings.
2. Keeps minutes of all action items on the agenda of the Central & Executive Committee meetings, in accordance with Robert's Rules of Order. §47:33
3. Submits previous meeting minutes to the Central Committee for approval and signs approved minutes.
4. Facilitates all meeting notices and correspondences as directed by the Chair.
5. Custodian of all administrative records of the WWCRP.
6. Creates and maintains an accurate list of Central Committee members and their contact information.
7. Retains administrative and related legal records in accordance with state-mandated record retention schedules.
8. Notifies County Auditor of PCO’s and PC’s appointments and resignations as directed by the Chair.
9. Must turnover all WWCRP administrative records within 10 days of an election or appointment to the position of WWCRP Secretary. The outgoing WWCRP Chair and the outgoing WWCRP Secretary will perform their duties at the biennial Organization Meeting until the election of a Temporary replacement.
D. Treasurer:
1. Chairs the Finance Committee.
2. Serves as the custodian of all WWCRP funds and financial records, maintaining accurate records of all transactions as outlined in WWCRP Policy 2.2.D - Financial Transactions
3. Provides regular financial reports to the Central and Executive Committees.
4. Ensures compliance with all applicable financial regulations of the PDC, FEC, and IRS.
5. Maintains the WWCRP's U.S. tax-exempt status under Section 527 of the Internal Revenue Code.
6. The Chair, upon recommendation of the Treasurer and approval of the Executive Board, may appoint a Deputy Treasurer who shall assist and or act in the place of the Treasurer when the Treasurer is unavailable or unable to perform all the duties of Treasurer. The Executive Board may, if necessary, contract or hire the services of an individual to be responsible for PDC reporting. The Deputy Treasurer appointed under this section may not vote as a member of the Executive Board.
E. State Committeewoman and State Committeeman:
1. Elected in accordance with RCW 29A.80.020.
2. Represent the County at State Committee Meetings, including 5th Congressional District Meetings.
3. Appoint a proxy when unable to attend State Committee Meetings. WWCRP Policy 1.4 - Proxies
4. Report on State Committee activities to the Executive and Central Committees.
Section 3. Resignation
An Officer may resign their position at any time by providing written notice to the Chair or announcing their resignation at a Central Committee or Executive Committee meeting. Resignation will take effect thirty (30) days from receipt of notice or the date indicated by the member, whichever is sooner.
Section 4. Filling WWCRP Executive Office Vacancies and Removal from Office
A. Should an Executive Officer position be vacant, the Chair will appoint a Central Committee member in good standing at the time the vacancy occurred, to serve Pro Tempore. 
WWCRP Policy 2.2.A - Authority to Appoint
B. The Pro Tempore appointee will serve with the full authority of the elected position until such time that an election that is consistent with Rules for Election of Officers.
C. Officers may be removed from office for dereliction of duties. WWCRP Policy 1.5 - Discipline
Article III – Committees
Chairs of Committees will perform duties until replacements are named as specified herein. Standing and Ad hoc Committee Meeting notification and quorum are at the discretion of the Committee Chair as guided by the Committee.
Section 1. Standing Committees
Standing committees are essential to the functioning of the WWCRP and consist of the following:
A. Bylaws Committee
B. Finance Committee
C. Vetting Committee
General Rules for Standing Committees:
A. Each Standing Committee shall consist of at least three (3), but not more than seven (7) members, with the exception of the Vetting Committee.
B. Members shall be volunteers confirmed by the Central Committee. Members will serve until the election of a new committee.
C. Appointments of Standing Committee Chairs shall be approved by a simple majority vote of the Central Committee:
1. Uncontested appointments will be affirmed by a single voice vote.
2. Contested appointments must be approved by ballot, with the candidate receiving a majority of votes cast being declared the Chair.
D. Appointed Chairs shall serve as non-voting members of the Executive Committee in an advisory capacity.
[bookmark: _Hlk192523167]Standing Committees and Their Responsibilities:
A. Bylaws Committee
1. Functions are explained in Article V of the bylaws.
2. Provides recommended actions for bylaw amendments prior to Central Committee consideration.
B. Finance Committee
1. Develops and presents a biennial budget to the Central Committee. §56:65
2. The Finance Committee Chair provides regular budget comparison reports on income and expenses.
3. Develops and implements fundraising programs within adopted budget guidelines.
C. Vetting Committee
1. Composed exclusively of five (5) Precinct Committee Officers (PCOs), elected by the Central Committee. Executive Committee members may not serve on this committee.
2. Serves from election until a new committee is elected.
3. The Chair is chosen by and from among the five (5) members.
4. Responsible for vetting and making recommendations according to Policy 3.1 section 8 for:
a. All vacancies in partisan elected positions in Walla Walla County, excluding PCOs.
b. WWCRP endorsements for partisan and non-partisan offices appearing on ballots in Walla Walla County, Washington.
c. State or federal partisan and non-partisan offices appearing on ballots in Walla Walla County, Washington.
5. Endorsement details are explained in WWCRP Policy 3.1 Endorsements.
Section 2. Ad Hoc Committees
Ad Hoc Committees are created as needed to carry out specific tasks or events that support the mission of the WWCRP.
A. County Convention Committee
B. Platform Committee
C. Other Special Committees
General Rules for Ad Hoc Committees:
A. Ad Hoc Committees are created, approved, and report to the organizational level that formed them (e.g., Central Committee, Executive Committee, or another committee level).
B. Approval requires a simple majority vote with quorum present at all levels.
C. Ad Hoc Committees are limited to a single purpose or event.
D. These committees dissolve upon completion of their task or objective.
Ad Hoc Committees and Their Responsibilities:
A. County Convention Committee
1. Organizes and oversees all aspects of the County Convention.
2. Submits proposed convention rules to County Convention delegates ten days prior to the County Convention.
B. Platform Committee
1. Organizes no later than four months prior to the County Convention (dates determined by WSRP).
2. Submits a proposed County Platform to:
a. The Central Committee at its regular meeting before the County Convention.
b. The County Convention delegates no later than ten days prior to the event.
C. Other Special Committees
1. May be formed at the direction of either the Chair or Central Committee to accomplish specific tasks.
2. The composition and objectives are determined by either:
a. The motion creating it; or
b. The Chair if no such motion exists.
3. These committees cease to exist upon completion of their objectives.
4. Examples of other special committees include but are not limited to Community Outreach Committee, Membership Committee, and Technology Committee. These committees carry out specific operational functions including but not limited to public relations, volunteer recruitment, technology infrastructure management, and community engagement.
[bookmark: _Hlk192524956]Article IV – CAUCUSES AND COUNTY CONVENTION
The Walla Walla County Caucuses and Convention shall operate in accordance with timelines and rules adopted by the Washington State Republican Party. The County Convention shall adopt a Walla Walla County Republican Party platform and elect delegates to the Republican Convention of Washington State.

Article V – BYLAWS AND POLICIES
Section 1: Bylaws
A. The Bylaw Chair shall:
1. Review and make recommendations regarding Bylaws to the Central Committee within 90 days following confirmation after the re-org meeting.
2. Present recommendations for adoption or amendment of Bylaws to the Central Committee in accordance with meeting notification (Art. I Section 6).
B. Ratification of Bylaws:
1. Requires a two-thirds majority vote of the comprehensive business quorum.
C. Amendment of WWCRP Bylaws:
1. Amendments to Bylaws may be proposed at any regular meeting of the Central Committee.
2. A quorum for Article V action requires 40% of the Central Committee membership in good standing.
3. Requires a two-thirds vote for approval, provided the amendment has been submitted to both the Bylaws Committee and Central Committee 21 days in advance of the meeting where it will be considered.
Section 2: Policies
Policies are essential to the day-to-day operations of the WWCRP.
A. Policies are limited in scope to the administration of the Bylaws.
B. Policies are binding but may be adopted, amended, suspended, or repealed by a simple majority vote at any regular meeting without advanced notice. 
C. Approval of policies requires a majority vote of the general business quorum.
Section 3: Administrative Changes:
A. Administrative, grammatical, or reference updates to any document do not require an approval vote, provided content remains unaffected.
B. Consistency and continuity reviews shall be conducted by the Bylaws Committee.
Section 4: Additional Reviews:
A. Additional reviews or recommendations for Bylaws and policies may be initiated by the WWCRP Chair, or approval of a motion by either the Central Committee or Executive Committee.
Article VI - Liability
The Central Committee shall maintain general liability insurance coverage with bodily injury and property damage liability limits of at least $1,000,000 per occurrence. If alcoholic beverages are served or distributed at any Central Committee-sponsored event, liability insurance coverage for bodily injury and property damage must also include limits of at least $1,000,000 per occurrence.


--- End---
End Notes:
Robert's Rules of Order, Newly Revised Edition: §
